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INTRODUCTION 

The Revelstoke Literacy Action Committee includes cross-sectoral representation and continues 
to seek involvement from sectors throughout the community.  The Committee is supported by the 
Literacy Outreach Coordinator, generously funded by the Ministry of Education and supported by 
Decoda Literacy Solutions. 
 

Literacy Plan Development Process:  

The Revelstoke Literacy Action Committee met on the following dates to provide input on 
literacy projects and initiatives as well as to examine progress on the 2015-2016 plan:  
 

 October 20, 2015 

 March 10, 2016 (Adult Learning Sub-Committee) 

 January 14, 2016 

 April 14, 2016 

 June 6, 2016 
 

July 2016: submission of updated plan 

OUR COMMUNITY 

Revelstoke is located on the Trans Canada Highway adjacent to the Okanagan and Kootenay 
regions. We are a vibrant, historic mountain community of 7,139.  The community is 
geographically defined, bordered by steep mountains, the Columbia River, and Mount 
Revelstoke and Glacier National Parks. The geography also serves to isolate the community, 
although there are transportation and economic ties with neighbouring geographic regions such 
as the Kootenays, the Shuswap and the North Okanagan.   
The economy of Revelstoke is tied directly to its geographic location, physical environment and 
the natural resources of the region. The forest industry, transportation (primarily rail), tourism 
and government services all contribute significantly to the community’s economic health.  
 
Revelstoke has a relatively young citizenry, with a median age of 40 years. Our School District 
serves approximately 922 students in three elementary schools and one high school, all within 
the City of Revelstoke. 
 
Revelstoke is within the traditional territory of four distinct nations:  
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*  Okanagan  
* Ktunaxa  
* Secwepemc and  
* Sinixt. 

 
There are no new significant community changes, but a high cost of living continues to be a 
factor for many learners. Changes to the staffing at our local Okanagan College Continuing 
Studies campus represent a significant change in local learning opportunities and options for 
future services. An instructor position has been moved to the Vernon campus, the Learning 
Centre closed and academic advising is now offered from Salmon Arm rather than locally.   
 

REFLECTION OF 2015-2016  

GOALS AND ACTONS  

What actions were taken to reach our 2015-2016 goals?  

Goal 1: Sustain and strengthen the existing learning programs and 

resources  

 Identified capacity to continue current programming and advocate for longer term funding.  

 Many key programs were maintained through prioritization of resources.  

 Advocacy to maintain current levels of Adult Basic Education at Okanagan College.  

 Collaborative efforts to build strong partnerships for financial literacy to sustain/continue 
ongoing learning opportunities as a legacy of the project.  

 Increase community awareness of key literacy programs and services through participation in 
City planning, committees and community presentations (ie. Rotary)  
 

Goal 2: Identify barriers and provide supports for those children, youth, 

adults who may not be engaged in literacy activities.  

 Engaged in planning and information sharing processes with Okanagan College and City of 
Revelstoke to advocate for cost-free adult basic education.  

 Support families of young children and youth to address barriers to accessing learning 
opportunities by linking them to the Early Years Centre Access Fund and Youth Access Fund.  

Goal 3 Embed learning and literacy activities in community settings. 

 Health literacy awareness promoted through CYMHSU Local Action Team events 

 Literacy events to highlight learners, learning opportunities and the importance of literacy: 
Champions for Literacy, Reach a Reader, Ready Set Learn, Family Literacy Week events, 
Screen Smart events, Building Family Libraries initiative, Share the Word Book Exchange 
(community book exchange).  
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SIGNIFICANT COLLABORATIONS 

Two collaborations are highlighting the importance of partnership and working together:  
a. Child Youth Mental Health and Substance Use Collaborative Local Action Team –  

 Partnerships are improving mental health literacy and wrap around care.  
Partnership includes cross-sectoral engagement including: social development, 
School District, Interior Health, Service Providers, RCMP and physicians. 

 Pro-d opportunities for parents, youth and service providers. ie. Mental Health 
First Aid   

 Increased awareness for students – increased reaching out/ asking for help 

 Youth Wellness Fair – focus on what it means to be healthy. Increased services 
highlighted at the fair and how to access them. We know that wellness is linked 
to opportunities for life-long learning.   

b. ESL Family Group– collaboration to support learners. Partners include: 

  English as a Second Language Settlement Assistance Program (instructor)  

  Revelstoke Child Care Society (child care providers and child care 
administration)  

 CBAL (space and Financial Literacy resources).   

IMPACT OF LITERACY  

 In 2014-2015 our task group requested conversation with Okanagan College 
administration regarding changes to our local adult basic education (Adult Academic and 
Careen Prep).  This year (2015-2016), the Dean from Kelowna contacted our task group 
to give an update.  He indicated that he acknowledged the importance of having local 
community based conversations.  

 After a presentation to the Revelstoke Rotary Club in May 2016, there were many 
questions and an invitation to return with updates and more information.  

 The financial literacy project has seen engagement from a variety of organizations and 
professionals.  New partners have engaged with CBAL and have come to understand 
more about literacy programs and services in the community.  
 

LITERACY BY THE NUMBERS 
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ACHIEVEMENTS  

What worked well this year? Revelstoke Literacy Action Committee members identified the 
following:  

 iPad workshops were well received after being requested by seniors for several years.  

 Engagement of many local financial professionals in the financial literacy project.  

 New adult literacy sub-committee to discuss concerns specific to adult programming.  

 Community presentations to Rotary and the City of Revelstoke Integrated Community 
Sustainability Planning Process resulted in several follow up inquiries for more 
information about community literacy and learning activity.   
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CHALLENGES IN REACHING GOALS  

What was challenging this year? Revelstoke Literacy Action Committee members identified the 
following:  

 Government funding – focus has shifted further away from foundational skills to 
employment/ post-secondary/ trades.   

 The broadening use of the word “literacy” shifts the conversation from reading to all 
“literacies” which raises a capacity concern.  

 Continues to be challenging to reach the “hard to reach”.   

 Loss/change of foundational services at Okanagan College:  
 Centre of Learning closed  

 Education Advisor position no longer in Revelstoke. Service in Salmon Arm 

 Instructor Position has been transferred to Vernon.  

 Tuition fees for adult basic education announced for fall.  Low income learners 
will be able to apply for subsidies - Financial Aid support staff will be in Kelowna.   

VISION FOR 2016-2017 

OPPORTUNITIES AND CHALLENGES  

 The financial literacy project has resulted in more discussion about embedding learning 
and skill development opportunities in existing programs.  

 Strong partnerships and collaborations have resulted in significant in-kind contributions 
valuing literacy and learning programs. 

 Highest number of nominations for the Champions for Literacy in the 6 years of the 
event indicating that citizens are valuing the local individual and organizational 
contributions to literacy.  

 Feedback from facilitators, learners and teachers indicate increased understanding of 
learning processes and increased skills.  
 

GOALS AND ACTIONS  

What are your top three goals and what actions are planned to reach those goals?  

Goal 1: Review and revitalize current approaches to addressing barriers to 

accessing literacy programs and services. Establish a sub-committee 

working group 

 Talk to hard to reach people about barriers to increase understanding.  Better understand 
motivation and importance of relationship.  

 Review and revitalize current approaches – what have we done? What is new? What is most 
important to work on?  

 Identify institutional barriers such as transportation (cost, schedule, route) 
 Identify individual barriers such as motivation, choice and self-awareness.  
 The biggest barrier to overcome is stigma – identify what we have done, and new strategies.  
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 Create mentorship between hard to access individuals  
 Offer texting option for contact.  

 

Goal 2: Sustain current programming and enhance programs that are 

already successful.  

 Add intergenerational Mother Goose and possibly Love 2 Learn 
 Add book exchange to public health  
 Add to knowledge shared at programs by bringing in partners. (ie. Public Health and Speech 

Language Pathologist to Love 2 Learn) 
 Expand Roots of Empathy to intermediate grades and add Seeds of Empathy.  
 Revisit, review and refresh current program priorities. If needed, develop new materials to 

refresh existing programs 
 Reach out to families that do not immunize to ensure they receive access to Books for Babies 

information.  
 Identify opportunities to embed literacy in other programs   

 

Goal 3: Raise awareness of the variety of literacy activity, programs and 

services in Revelstoke.  

 Collect and build a bank of success stories, personal stories and literacy achievements. 
 Review current marketing and how we market – is it targeting the right groups, Is there a 

better place/way to get information out 
 Ensure information is posted online – some people will access online  
 Share the voice of lived experience:  

o Connect previous learners to current participants to become champions and mentors  
o Feature a person monthly to share their learning journey  

 Offer programs in different place – not in a formal setting 
 Communicate through health care – assist medical professionals with clear language and 

recognition of low literacy skills.  
 Add success stories to website (ie. Literacy Awards)  

 

ROADMAP TO SUCCESS  

What will be required to meet those goals for the coming year?  

 Continued funding / funding maintained at the same level  

 Continued coordination including the capacity to go deeper and focus on 
identifying key barriers.  

 Maintain and build volunteer base 

 Strong partnerships  

 Community awareness 

 Relationships – this work takes time and trust. Learners need to trust that there is 
support without stigma. Hard to reach learners need to know and trust services 
as coming from a good place with the simple intention to help.  

 Accessibility: how to access information.  Be aware of location. Is transportation 
needed?  
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EVALUATION OF THE PLAN  

How will you measure the success of actions taken to address those goals? 

 Community partner feedback  

 Reports to community literacy action committee  

 Participant, facilitator and partner program feedback  

 Facilitator feedback on readiness to engage for learners facing barriers to access 

 Continuation and enhancement opportunities for current programming 


