
Vibrant Revelstoke – Affordability for All 
Minutes of the Leadership Roundtable (LRT) Meeting 

Held on July 11, 2019, commencing at 8 am 
Macpherson Rm, Revelstoke Community Centre 

  

 
 
PRESENT:  Mayor Gary Sulz, Chair    Taha Attiah 
  Stephanie Melnyk, Vice-Chair   Patti Larson 
  Jill Zacharias, ‘Backbone’ support & logistics Mary Kline 
  Melissa Hemphill, Planning   Linda Chell 
  Lisa Cyr, Communications & Evaluation  Tracy Spannier 
  Michael Coulson    Ingrid Bron 
  Sara Sansom     Lucie Bergeron 
  Olivia Wiggins     Greg Hoffart 
  Angie McLeod     Noëlle Bovon 
  Leslie Hogg     Koreen Morrone 
  Lynn Loeppky 
 
1.  Acknowledgement of Traditional Territories 
 Chair, Mayor Sulz called the meeting to order with an acknowledgement of traditional  
 Territories at 8:04 am. 
 
2.  Welcome & Introductions 

Mayor Sulz welcomed all to the inaugural LRT meeting and noted the two goals of the meeting 
were to help participants understand the process and where it is all going. Participants around 
the table introduced themselves. 

 
3.  How we got here 
 Jill Zacharias reviewed poverty reduction planning and actions to date, including: 

 Planning 

 Action 

 Relationship with Tamarack 

 Vancouver Foundation Funding 

 Noted that the decisions we make and actions we take now, will shape the future of our 
community 

 
4.  Summary of the ’Big Event’  

Stephanie Melnyk provided an overview of the outcome of the collective impact event held June 
4th & 5th.  80 people participated from different sectors, including business, social sector, 
government (city staff & council, MP & staff), and living experience. 3 presentations provided 
context (data, assets/history, and examples of CI initiatives). Specific questions stimulated 
reflection and conversation. Stories were shared. Participants brainstormed on key areas of 
focus: Neighbourhood Connection, Income & Employment, Transit & Transportation, Early 
Childhood Development & Child Care, Food Security, and Shelter. 68 people completed 
commitment forms. 

 
5.  Collective Impact Process 
 Melissa Hemphill reviewed the CI process (see attached). 

https://www.revelstokesocialdevelopment.org/assets/files/Rev%20Poverty%20Strategy(2).pdf
https://www.revelstokesocialdevelopment.org/wp-content/uploads/2018/07/June-2018.pdf
https://www.tamarackcommunity.ca/citiesreducingpoverty
https://www.vancouverfoundation.ca/whats-new/7-million-community-poverty-reduction-fund
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6.  Communications 
 Lisa Cyr provided an overview of the communications plan (see attached). Input included: 

 Suggestion that each action team have a media rep to feed info to Lisa, with a 
communications plan for each team to streamline lines of communication and key 
messages 

 Boost social media influence through paid advertising when appropriate 

 Ensure announcements or newsworthy items have been vetted through proper 
channels first when necessary (e.g. government funded initiatives like $10/day child 
care pilot) 

 Create a management plan for potential backlash on social media if/when occurs 
 
7. Roundtable 

Michael C – Keen to see CI process reflected in the City’s renewal of the OCP & related policy 
updates 
Sara S – Excited to be part of collective impact, lots to celebrate, love this town! 
Olivia W – Excited about process, interested in communications 
Noelle B – So important to be inclusive, a lot of opportunity, shift to positive 
Angie Mc – Complex issues, process opening up important stories to all 
Leslie H – Excited about engaging youth in process, noted that the Community Foundation just 
contributed $2000 to the Youth Access Fund 
Lynn L – Working hard to get the Extreme Weather Shelter off the ground for this winter 
Taha A – Inspiring, sees that communication will take a fair bit of coordination, excited about 
assisting with collection of ‘voices’ and reflection back to the community 
Patti L – Great to see experience and variety of perspective around the table, the support of the 
group will bring value to the work 
Mary K – OC access fund to decrease barriers to training & education, sees need for individuals 
to think about how they can contribute personally to reducing the poverty of others around 
them 
Greg H – CI has been an eye opening process, so many more elements to consider, learning a lot 
about what is not familiar = better solutions 
Linda – 43 announcements from provincial government re: child care in the last year, biggest 
changes in decades. Last fall, gov’t announced $1/hr increase for child care provider wages but 
not enough to offset shelter costs. Need to raise respect for the sector through CI process (to 
attract workers to the field). This spring, the Revelstoke Child Care Society voted to raise wages 
for all ECE employees to a Living Wage 
Tracy – Hopes CI process will give individual citizens opportunity to give back, do little things 
that can make a big difference in someone’s life. Inspired to see ECD as part of the process. 
Ingrid – Excited to see report from ‘big event’, see what others are telling us to validate and 
learn how to engage and develop community 
Lucie – Working to align planning for Library with City’s Social Plan. Noted that the Library 
supports vulnerable people every day – a community space 
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Melissa H – Challenges may not be new but everyone has been working independently. Excited  
to be connected, supported, opportunity to develop new community leaders. Helpful to know 
we are not alone in the work 
Gary S. – So important to be gathering together to share the load – a way to action. Educating 
people about CI is empowering. Would like to see continuous random acts of kindness 
combining together to effect change 

 
8.  What happens next 
 Stephanie Melnyk provided an overview, including: 

 Aiming for 10 to 12 people at the LRT 

 Goal of the LRT is to development a five-year plan 

 Timelines 
o Next 12 to 18 months - Action Teams form, with each team hosting first meeting 

prior to mid-September. Go for quick wins, and each team develops strategy to 
feed into 5 year plan; grow the movement; continuous communication & 
evaluation of outcomes 

o 18 months (target Fall 2020) – host another big event, complete 5 year plan 
o 18 months – 5 years – Implement the action plan 

 
9.  Next Meeting Date – THURSDAY SEPTEMBER 12th at 8:30 am  
 
10. Adjournment – 9:30 am 
 

 
ATTACHMENTS 
 

1. ACTION TEAMS - Structure and function 

2. DRAFT COMMUNICATIONS PLAN 
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1.  ACTION TEAMS – STRUCTURE AND FUNCTION 
 
Each action team is an integral part of the Collective Impact Initiative. This is where grassroots 
engagement, conversation, brainstorming, action planning and ‘doing’ will happen.   
 
In Revelstoke, action teams center on ‘areas of influence’ that most impact affordability in our 
community. Two additional action teams inform and evaluate progress though through the analysis of 
quantitative data (‘measurement team’) coupled with qualitative stories (‘listening team’). 

 
Structure 

 
 
 
 
Steering Committee 
 
 
 
 
 
 
 
Working Groups 
 
 
 
 
 
 
 
 
 
 
Measurement 
Teams 
 
 
 
For key stakeholder 
engagement and 
community at large 
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Roles 
 
At minimum, each Action Team needs members to fulfill 4 roles: 

 Chair & Co-Chair (or Vice-Chair)  – Two people share the role of leading the action team. It is a 
good idea for the Co-Chairs to have some experience in facilitating meetings. It is the role of the 
Co-Chairs to ensure every voice at the table is heard, and any related work is distributed 
equitably. 

 Logistics – One person is designated to coordinate regular meetings, take meeting notes, and 
manage action team communications. 

 Rep for the Leadership Roundtable – This position can be designated to one of the Co-Chairs or 
be a stand-alone role. The rep must attend LRT meetings to the best of their ability or designate 
someone to take their place. They are responsible for reporting action team outcomes to the 
LRT. 

 One person can be designated to ‘map’ outcomes on a continual basis by recording activities in 
an ‘outcomes diary’ (e.g. once a month). This information will be shared with the Measurement 
Team on request. 

 
Function 
 
The function or purpose of each action team is as follows: 
 

1. Ensure key stakeholders are represented and each voice is heard at the table. 
2. Identify and start working a minimum of one ‘quick win’ – this is something that can be 

accomplished within the next 6 months. 
3. Provide updates to the Vibrant Revelstoke Leadership Round Table. 
4. Identify and record an action plan of medium- and longer-term goals – to be completed within 

one year. 
5. Evaluate role at 6 month and one year intervals. 
6. Act as a focus group for related areas of interest in the City of Revelstoke OCP review and 

update. 
 
Support 
 
The City of Revelstoke CED Department will provide logistical support for the Leadership Roundtable. As 
well, each action team will be provided with key resources to ‘kick start’ their process.  
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3. DRAFT COMMUNICATIONS PLAN 

Goals 

I. To raise community awareness and understanding around poverty and affordability in 
Revelstoke, and its impact on people’s lives, including challenges and barriers 

II. To build a strong commitment to ‘affordability for all’ and support advocacy efforts at the policy 
level 

III. Generate interest, conversation and action among local residents, policy makers and businesses; 
build trust in the process 

IV. To celebrate the work that has been done and is being done 
V. Communicate impact by weaving data and significant change stories (how stakeholders value 

the change) 
VI. Communicate the importance data play in this process 

VII. Grow the database/mailing list to 500-600 people over the course of the next year 

Target Audiences: 

1. Local community members and individuals 

2.  Policy and decision makers 

3. Social sector organizations and local businesses 

Key Messages: 

1. Conversation IS action, which enables us to refine the process 

2. Action is happening over the next 12-18 months - OCP with wide-scale buy-in that will help 

reduce poverty in a sustainable way. 

3. Long term planning is taking place 

  
Time frame: July 2019 – July 2020 (schedule TBD) 

Newsletter 

Channel: Mail Chimp 
·         Starting in September, monthly updates to list (post leadership roundtable meetup and 
outcomes diary update). 
·         Action Team updates with progress reports when applicable 

Articles 

Channels: Traditional Media - Mountaineer, the Current, and the Revelstoke Review, Social Media, Radio 
·         One article per month discussing poverty and how it relates to each specific action team (one 
area per article) 
·         Articles featuring wins, as appropriate 
·         Radio interviews with Stoke FM and EZ Rock to talk about initiatives taking place (i.e. 
Community kitchen or tool lending library) 
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Social Media 

Channel: Facebook, Instagram 
1. For those on Instagram, post from personal accounts and include the following hashtags: 

#VibrantRevelstoke #CollectiveImpact #AffordabilityRevy 

2. Organizations and individuals to post links to articles and news updates to their 

organizational/personal accounts as appropriate 

3. Use of the City of Revelstoke’s Facebook page to communicate articles and updates, as well as 

other partner organizations (i.e Community Futures) 

 
 
 


