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Introduction
Over the past number of months, we have been taking a ‘collective impact’ approach to
address affordability challenges in Revelstoke and Area. This approach is unique in that we
seek ‘collective action’ and ‘deep impact’ instead of ‘fragmented action’ that may lead to
temporary or ineffective ‘results’. Collective Impact is about empowering all people in the
community to take ownership of the goals. In Revelstoke, it is about people from different walks
of life and organizations from different sectors, working together to creatively address one of
the most complex issues of our time.
The process kicked off with a gathering of about 80 community members (the ‘Big Event’) in
June 2019, where current affordability issues were discussed at length. Listening to people,
and hearing their experiences and ideas is a crucial part of this process. During this event,
Action teams (with varying degrees of success and engagement) were formed based on the
priorities that were identified by those who attended. There are thinkers and there are doers and we need both! While the thinkers dig deeper in the issues to create a level of
understanding that didn’t previously exist, the doers build momentum by demonstrating that we
have the power to make positive change.
Now, we are in a situation where one factor beyond our immediate control (COVID-19
pandemic) has changed everything. The immediate impact is that we have individuals and
businesses no longer able to make ends meet, and we have more people living in poverty in
our community - temporarily or otherwise. We have seen a plethora of government supports
rolling out with tremendous speed. We have seen the community coming together in amazing
ways. There are still many unknowns. Yet, all of this needs to be taken into consideration going
forward.

Where we are at and how the Five-Year Community Plan fits
Currently, we are still in the engagement phase and are starting to consider the Five-Year
Community Plan. Normally, it takes about 18 months from the time of the first gathering to
develop a community plan. Given physical distancing requirements, we have pushed back the
next ‘Big Event’ to take place sometime early in 2021, with a targeted completion date of March
2021 for the Community Plan. The Plan will focus on what we want to accomplish together.
There may be a number of things that need to be done but this Community Plan will outline the
larger vision and goals for the collective group. We want this to be a process that mobilizes our
community toward action. Everything we do now is part of that process.

Time to reflect
We asked each Action Team to reflect on the past number of months and let us know what has
been achieved. Even the smallest action, when taken together with others, can lead to the
biggest results. In contrast, gaps or specific actions that have a longer time horizon are
intended for inclusion in the Community Plan. Below are some questions that Action teams
reviewed, meant to stimulate discussion, focus energy on outcomes and clarify the issues on a
deeper level.
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What successes or positive outcomes have your action team seen in
the last year?
Growing awareness. Continuous communication. Program delivery. Goal setting.
Increased engagement. Data Collection. Recognition as a key stakeholder in City
and Development Services processes.

Communications
- Mail Chimp program set up for ongoing communications – 14 campaigns sent, each with
over 50% average ‘opening rate’
- 5 articles/references in Revelstoke Mountaineer
- 7 articles/references in Revelstoke Review
- Facebook group launched in 2019 – 105 members
Early Childhood Development and Child Care
- RCCS participation in the $10/day child care prototype site
- RCCS participation in the inclusion pilot project
- Children’s Clothing Exchange makes a difference for families
- Changing Results for Young Children (CR4YC) – building on strengths of collaboration
(reflective practice for K teachers and ECE)
- Having past data and research is significant (including TDI pilot, EDI, ChEQ, MDI and local
parent surveys) to informing planning and allocating limited resources
Education and Literacy
- The continuation of free programing from CBAL
- Continuing to connect one on one to support individuals in regards to financial literacy
- This continued support has been brought about by the Vancouver foundation funding
- Okanagan College listening, and trying to meet the communities needs
o Tourism Management, Healthcare assistant, and Education assistant programs offered
by Okanagan College
- Maintenance of ESL Family Friendly Class (partnerships ensure that this program continues
to happen)
- Successful fundraising and partnerships for the Okanagan Library Fab Lab
- The continued maintenance of strong partnerships, which are integral in maintaining and
enriching programs offered to learners
Food Insecurity
- Covid-19 emergency response & partnerships (mobilization during a crisis)
- Still meeting as a team, with priority actions
- Food security has made it into strategic plans for city economic development and
community futures
- Funding received for reconciliation talks around food - done by March 2021
- Community Christmas dinner very successful
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Income and Employment
- Good discussions surrounding perceptions and the idea that some people hold on to a
perception of scarcity (and greed) and how that impacts people’s ability to move forward
- Discussions surrounding a shame around income
- We have opened up the space in which to discuss the need for trust and collaboration, and
putting aside our own egos in order to find a solution to affordability challenges
Listening
- Held regular meetings
- Process for collecting stories established
- Training delivered
- Goals all set
- Stories have been collected – this team is set up, keen and more interested parties seem to
be joining
Measurement
- Production of the ‘Getting to Impact’ report
- Creation of the outcomes diary
Neighbourhood Connections
- Three (first) meetings
- Began to identify emerging issues and strengths
- At the beginning stages of event planning for neighbourhoods
Shelter
- There is capacity emerging within the Shelter Team for an informed discussion of the
complex issues and solutions that need to be addressed, such as: (Let’s Talk Housing
Event)
o The growing awareness that housing issues go beyond affordability and must include
safety, suitability and livability; and
o Willingness to consider strategies across the entire housing continuum, from
speculative housing driven by global markets through price-controlled, assisted and
fully subsidized housing, rather than a more limited ‘social housing’ focus
- The recognition of the Shelter Action Team as a key stakeholder in the BC Housing
Engagement of 420 Downie Street
- Through the successful application to UBCM’s Poverty Reduction Program to complete an
‘affordable housing toolkit’ (bylaws, policies, procedures), there is opportunity to inform and
influence the direction of municipal tools, including regulation, policy and organizational
capacity, to manage housing supply across the entire housing continuum
Transit and Transportation
- Began with an engaged group of talented residents
- BC Transit launched a review of local transit system – hosted workshop with T&T action
team and key stakeholders January 2020
- BC Transit initiated some changes to system in early March 2020
- Transit became free during first phase of pandemic lockdown
- Review put on hold in March 2020 due to pandemic
- T&T action team had subsequent difficulty engaging City and BC Transit & is on hold
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In	
  your	
  action	
  team	
  area,	
  what	
  has	
  the	
  pandemic	
  exposed	
  as	
  the	
  
biggest	
  vulnerability	
  that	
  needs	
  to	
  be	
  addressed?	
  	
  
E.g. what has changed or become the most pressing issue?
Locally specific information. Child Care is essential. Access to digital world.
Access to food.

Basic Income.

Mental well-being.

Connection to community.
Over-crowded housing. Social isolation.
Communications
- Communication and provision of locally-specific, clear and meaningful information is critical
- During rapidly evolving situations (COVID-19) up-to-date, simple, relevant information is
crucial
- Language ‘Affordability for All’ needs to be common and accessible
- Inter-agency communication needs to be constant and facilitated in order to promote
working better, together
Early Childhood Development and Child Care
- Recognition that child care is an essential service with an economic impact. Essential
service workers cannot work without this essential service
- Child care across the community (including Licensed Family and Centres) is vulnerable to
staff shortages with new illness policies based on COVID-19 symptoms. There were no subs
in the field before
- Some families have limited or no access to the internet to connect
- Some families are doing well with having more time, feeling less busy and spending time
together. Some families are really struggling with isolation, food security
- Child health and family mental health are top of mind for all service providers
Education and Literacy
- Access to the digital world
- Connection to service providers
- The loss of “eyes on the street” to identify vulnerabilities - it is harder to read what is going
on in homes of individuals either through electronic means or by telephone
- The realization of how important personal relationship between individuals are to learning
and the inability to create or nurture those relationships without personal contact
- If the connection to individuals was created before it was a little easier to continue that
online and connect. Much more difficult if the individual was new and there was not
connection before
- Most vulnerable families are hardest to connect with
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Food Insecurity
- Food security is deeply tied to income
- Restricted access to food (can’t go get it, no restaurants, limited shopping, in quarantine,
shortages) creates a lot of anxiety
- Acquisition of food depends on delivery to a very large degree, as there is very little local
production
- The global food system is fragile and brittle - centralized meat processing, ability to shift
distribution is so limited, lack of diversity in how our food system is designed
- Food production takes a lot of time and skill
- What if covid could be transferred via food????
- We are all vulnerable to changes in the economy and factors out of our control
Income and Employment
- That there can be collaboration when there has been a threat
- With the introduction in CERB, it has brought up the opportunity to begin a discussion about
universal Basic Income and what would that mean for Revelstoke
- Because so many people have been affected by loss of income, we have a window of
opportunity to bring these people into the discussion of income and employment before they
are back to work and this crisis is just a memory
Listening
- Mental health has moved to the forefront, the struggle for shelter is also more widely
understood with rent challenges.
- Importance of / challenges with connections in the community, especially by already
marginalized
- Affordability already at forefront but other things have become highlighted like Food security
- Tech literacy, online services not being accessed
- The focus on housing has shifted to broader affordability and become inclusive of inclusion
and diversity
Measurement
- Important to assess the needs of the social sector and impacts on the entire community
to fully understand how things have changed, and in order to develop and implement
community-based strategies to help improve our resilience for the future
Neighbourhood Connections
- Financial repercussions as a tourism oriented community, especially within the context
of international tourism
- Deterioration of mental health on the whole - we know that there are more stressors but
because its not possible to gather, we cannot check in on people (i.e. MCFD and
hospitals not getting calls because of school closures. Teachers and counselors are not
able to check in on students in the same way).
- School District said high % of students are doing well, but the percentage that is
not doing well had positive connections previously. Increased worry for this
segment, as they no longer have outlets to reach for help, etc.
- Increase in FEAR as a major barrier in people connecting
- Helping others is associated with risk, so people are afraid to ask for or offer help
- Social isolation leading to decreased mental health and increased abuse of tech,
alcohol, substances, etc.
- Policies and procedures that can be put in place for safety limit
possibility/inspiration and motivation to help (i.e. CRN/Women’s Shelter volunteer
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programs)
Community “growing pains” (as community gets bigger, how can people continue to feel
connected, included and safe?) i.e. seniors feeling left out, newcomers feeling isolated,
income divide, etc.

Shelter
- Overcrowded employee and transient housing - this is a growing issue in Revelstoke as
the speculative real estate economy drives housing costs exponentially higher. Not only
is overcrowding a factor in disease transmission, but it also contributes to social
disruption, displacement of existing residents, and further escalation of real estate
prices.
- Overcrowding impacts housing affordability, livability, safety and suitability

In your action team area - given everything - what are your top three
actionable priorities?
Engagement. Participation. Communication. Expansion. Access. Moving forward.
Communications
1. Maintaining a constant flow of relevant communication
2. Adapting to pandemic circumstances to address changing community priorities
3. Keeping it local & balancing negative with positive
Early Childhood Development & Child Care
1. No substitutes to support child care/ preschool/ school age care creates more pressure
on child care workplaces. Staff will need to stay home if they have any illness. Difficult to
address.
2. Focus on educating community; city officials on current child care capacity as well as the
supports that are in place. Increase understanding of the complexity of child care (its not
just a space… need qualified professionals, meet licensing regulations and provide
quality early learning programming – not ‘babysitting’)
3. Focus on supporting families with information, resources and supports. Work to
understand how best to support vulnerable/isolated families who are not already
connected.
Education & Literacy
1. Engage – connecting with the unconnected, with individuals, vulnerable families –
important to see how they are doing
2. Change in programming to fit the new normal
3. Making sure that technology is getting to people so that they can be connected- this is
being done through School District, Community connections, Telus.
Food Insecurity
1. Feeding people - acquiring food, food distribution programs
2. Food education - production, cooking, nutrition
3. Communications are important to inform people of facts and available supports
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Income & Employment
1. Increase the action team member numbers in order to keep this issue moving forward
2. Focus on actionable affordability issues and new employment opportunities as
businesses continue to start opening up.
3. Gather more information on how the pandemic brought income and employment and
affordability to the forefront for more people in town.
Listening
1. Listening to build connections in community.
2. Story collection and the need to find as many as possible for the discovery of issues and
build useful dataset.
3. Providing a place for the relationship with the community to be built so more can
understand the Collective Impact process and goals.
Neighbourhood Connections
1. Supporting/checking in on each other – “Get to know your neighbours campaign”:
Simplifying, growing community (going “back” to move forward) – more time outside,
more face to face time, personal connections to people in neighbourhood.
2. Neighbourhood Scavenger Hunt
3. Planning neighbourhood day event
4. Setting up neighbourhood “advisory committee” to provide input into OCP process (if
possible?!)
Measurement
1. Comprehensive survey of individuals to assess impacts of the pandemic.
Shelter
1. Participating in BC Housing’s Engagement & coordinated communication with local
social service providers
2. Vacant houses - The ’stay home’ directives during the Covid-19 pandemic have
highlighted the number of homes in Revelstoke that are secondary homes, speculative
investments, or short-term rentals. These homes are now sitting vacant. On Mackenzie
Avenue there are 25 homes and 8, or 30%, are vacant. Revelstoke needs to lobby the
Province for authority to implement the Speculation and Vacancy Tax, as well as the
Empty Homes Tax. These taxes dissuade absentee owners from leaving homes vacant,
return under-utilized homes to the long term housing market, and limit rapid escalation of
real estate values.
3. Housing Agreements - Housing Agreements are a powerful tool for building a supply of
affordable and price-controlled housing in the market and near-market segment of the
housing continuum. These agreements can be applied to existing or new housing, rental
or ownership housing, market or non-market housing, and provide affordable and
suitable housing for long-term residents and local workers. By creating secure housing
options for residents, Housing Agreements help preserve and strengthen
neighbourhoods. Revelstoke needs to develop organizational capacity, legal tools, and
community knowledge to implement a Housing Agreements Program.
4. Expand the housing narrative - Revelstoke’s housing narrative is currently focused
primarily on investment value, not the right to adequate housing. Financialization of
housing means speculative interests are able to manipulate access to housing in order
to maximize return on investment. There is clear evidence of unconstrained real estate
speculation in Revelstoke, with some neighbourhoods seeing house prices increase by
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20% to 50% per year. Revelstoke needs a second narrative to counter the speculative
investment conversation. Introducing this new narrative will require coordinated
communication, information, and organization of a vocal constituency.

What needs to be in place for this change to happen?
	
  

E.g. Conditions, systems, policies, circumstances etc.
Trust. Funding. Buy-In. Connections. Partnerships. Democratic participation.
Communications
- A trusted, consistent source of communication
- Connection to local communications networks
- Dedicated communications needs adequate resourcing
- Good relationships and buy-in from local media
- Funding (for design, print items, and more)
- A solid, re-vamped and realistic communications plan
Education and Literacy
- We as a community need to become comfortable with the barriers that COVID-19 has
created and be able to function and work within them. People need to have trust
between individuals, they need to feel safe, and feel connected (online system).
Food Insecurity
Funding for programs
Refocusing our society on people, not profit
Municipal policy for food security initiatives
Basic income guarantee
More local food production
Shift in social understanding of what is important
Focus put on self-sufficiency - personal, provincial, national
Ability to pivot and shift quickly to emerging circumstances
Income and Employment
Start a discussion online (Facebook community page?) to keep this issue front and
center
Listening
Listening Team has the systems and processes in place and the means to carry on with
the work
Measurement
Strong networks, trust, willingness to participate, and a system to survey large numbers
of people.
Neighbourhood Connections
Partnerships with city/chamber of commerce
Funding for parties/event/printing
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Well-written outline of expectations (keeping social distance while we reach out, etc.,
sanitizing etc.)
Community buy-in
Engagement with the OCP to help inform policies and development processes
Provide ways for people to get involved that is simple – make it easy for people to join
(no commitment); simple, actionable, etc.

Shelter
Cross-sectoral engagement and dialogue - change will require imagining habits of
democratic participation that are unfamiliar to many in Revelstoke, especially long-term
residents there is a deeply embedded culture of ‘leadership’ vested in one person, or a
handful of people, that excludes most residents from civic dialogue.

Who needs to be involved for this to happen?

	
  
E.g. whom do you need to hear from to get more information? Who is missing at
the table?
Media. People with living experience. All community partners. Recovery Task
Force. City of Revelstoke CED & Planning Departments.
New mechanisms.
Communications
All media outlets
Dedicated communications team with capacity
Education and Literacy
School district
Okanagan College
Okanagan Regional Library
Seniors
Youth
Ensure representation from different age
groups
Fab-Lab

Early Years
City of Revelstoke
Columbia Basin Alliance for Literacy
Child Care Society
Community Connections
Tech industry (especially for digital
connection information, might have insight
into ways to get programs out digitally)

Food Insecurity
- Food insecure people
- Economic Development
- Funders
- City of Revelstoke planning department (policy pieces and land use planning)
Income and Employment
- More members for our team – especially people in town who may not have “expected”
income and employment issues to be an issue for them before the pandemic but who
were vulnerable during the lockdown and restrictions
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Measurement
- Recovery Task Force
- City of Revelstoke
- Volunteers
- Service providers who have relationships with vulnerable populations
Neighbourhood Connections
- For Neighbourhood day event:
- Possibly the City & Community Centre; Chamber of Commerce; community
members
- For advisory committee:
- Neighbourhood representatives (2-3 from each neighbourhood, depending on size,
as community advisory group to advocate for the interests of community towards the
OCP)
- The Community – people – from the entire community. Welcome anyone to help
when and where they can. Spread the word and build momentum/hype.
Shelter
- New mechanisms are needed that actively seek out long-term residents and new
permanent residents and invite their participation in a community dialogue. These
mechanisms need to protect against retribution and be able to show clear connections
between resident’s input and solutions developed.
- Developers, real estate promoters, property owners and politicians active in the
economic sector have many avenues for promoting their interests. They should be
engaged in the community dialogue but not drive it.

Please tell us what your action team is keen to work on for the next 6
months
Addressing priorities. Continuous engagement. Understanding how to work in
the ‘new normal’. Actively listening. Assessing impact. Deepening community.
Working together to ensure needs are being met.
Communications
- Continuing to engage the community in a continuous dialogue about all aspects of
collective impact and building community resiliency in the face of change
- Demystifying what Vibrant Revelstoke is
- Growing engagement with the process through social media and newsletter
Early Childhood Development and Child Care
-

	
  

See priorities above (alleviating pressures on child care access and services; educating
community and city officials on current child care capacity and needs; focus on
supporting families)
Deepening our understanding how to support families in changing and unpredictable
times
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Education and Literacy
-

Age friendly survey platform
Understanding and developing possible ways to continue programming and new
programming within the confines brought about by the pandemic
Keeping up with the changes that are arising everyday, tracking the changes, identifying
possible funding designed to deal with the challenges
Identity the characteristics of the new normal and how to function with in that
Look at how to build relationships with the inability to meet
How to continue literacy in the new world currently

Food Insecurity
- Understanding oppression and racism in our local food system
- Support and sharing communications about available local food programs
- Utilize kitchen to create food for those in need
- Support using food to build community
Income and Employment
- Start looking at basic income movement from a Canadian perspective
(https://d3n8a8pro7vhmx.cloudfront.net/bicn/pages/3725/attachments/original/15797074
97/Basic_Income-_Some_Policy_Options_for_Canada2.pdf?1579707497
- Recruit more people to team
- Start discussion and keep it in people’s minds
Listening
- Get some serious story collection done, engage neighbourhoods group and the
connections they are making to move this along
Measurement
- Assess the impact of the pandemic on individuals and households
Neighbourhood Connections
- Get to know your neighbour campaign and connection event
- Neighbourhood Day event
- Walking buddy bus system
- OCP neighbourhood advisory committee
- Having conversations about collective grieving/celebrating
Shelter
- Confirm ratio of primary to non-primary residences - The current restrictions on travel
offer an opportunity to survey neighbourhoods and estimate how many homes are
primary residences, where occupants are complying with the ‘stay home’ directive, and
how many homes are empty. This data would help inform the need for Speculation,
Vacancy and Empty Homes Taxes.
- Gather examples from other communities of Housing Agreements and programs for
implementation
- Develop a communication strategy to build awareness of the impacts of unconstrained
real estate speculation, and options for ensuring an adequate and appropriate housing
supply for longer term residents and local workers
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Please outline any longer term priorities or actions you have identified
so far for the Five-Year Community Plan
Challenge to plan for longer term during pandemic circumstances. Commitment
to children. Commitment to housing. Access to food. Volunteerism. Collective
impact and Neighbourhood voices in OCP renewal.
Communications
- No actions or priorities identified as yet
Early Childhood Development and Child Care
- It was difficult to vision 5 years out while in the midst of pandemic planning.
- Bigger picture though – there needs to be an increased understanding of the complexity
of child care and why it is hard to increase the total number of spaces available. City
Council, planners and administration as well as business should have a deeper
understanding of the issues that make child care operations challenging.
- An actionable item would be to promote Family Child Care as a business opportunity.
FCC does not require an ECE and is offered in the child care provider’s home.
- We know that we need more ECE in order to increase the number of spaces in child
care centres. Actions that can increase ECE are supports for increased wages,
promotion of ECE as a highly respected and desirable career.
- Planning should consider impacts on children. When we plan with children in mind we
are planning with everyone in mind.
- The City of Revelstoke is a signator of the Revelstoke Children’s Charter… that includes
an obligation to consider children when planning and making decisions. An action by the
City could be a reaffirmation of this commitment.
Education and Literacy
- No actions or priorities identified as yet
Food Insecurity
- Increase nutrition coupon program allocations
- Support the development of a community food centre
- Support school food (breakfast) programs
- Bulk buying club
- Build volunteerism in food programs
Income and Employment
- No actions or priorities identified as yet
Listening
- To have a data set that can be used to move public process forward in the places the
needs are pointing to
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Measurement
- No actions or priorities identified as yet
Neighbourhood Connections
Community support through grief, loss (i.e. non contact ways like lighting and leaving
candles by people’s doors for loss, ways to make birthdays special, etc.)
Finding neighborhood champions for each neighbourhood (long time residents, etc.) –
Demystifying “old school locals” cross-generation connections; bridging the gap
between new locals and “adopt a new local” idea
Collecting “Revelstoke stories” Get to know Revelstoke/ ‘Revelstokian’s’ stories –
collaboration with listening team
Inventory of official and unofficial interest groups/associations (advisory group made up
of neighbourhood representatives, to supplement the guide)
Actionable priority to advocate and inform OCP development processes
Opportunities for sharing, fun neighborhood challenges. Creation of annual
neighbourhood day.
The neighbourhood connections team is involved in advocating for quality
community/neighbourhood connections in OCP, so that everyone feels welcome into
the community/Community life is accessible to everyone. We want more people know
their neighbours, and for people to get a sense of safety and trust from their
neighbourhoods.
Shelter
City will:
- Update Zoning and Subdivision Bylaws to include a range of housing/neighbourhood
regulations
- Develop and implement Short Term Rental Policy
- Develop and implement bylaws authorizing financial incentives and disincentives to improve
the supply of affordable housing for long term residents and local workers
Shelter Team will:
- Provide an informed and influential voice as the City develops the Bylaws and Policy above
- Facilitate establishing a housing organization that advocates for housing in Revelstoke and
implements housing programs
- Explore ‘limits to growth’ and carrying capacity policy options
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