
Vibrant Revelstoke – Affordability for All 
Minutes of the Leadership Roundtable (LRT) Meeting 

Held on April 22, 2021, commencing at 8:30 am 
Via Zoom Meeting 

  

 
 
PRESENT:   

Name Role/Action Team 
Mayor Gary Sulz Chair 
Taha Attiah Community Development Coordinator, CED 

 
Lisa Cyr Collective Impact Project Support, OCP Community 

Liaison and project support, Neighborhood 
connections team 

Stephanie Melnyk Victim Services, strategic leadership team 
Hannah Whitney Food Insecurity 
Nicole Cherlet Measurement, City Council, strategic leadership 
Connie Brothers Transit & Transportation  
Greg Hoffart Shelter Action Team 
Simon Hunt  Recovery Trask Force 
Tracy Spannier Early Childhood Development  
Lynn Loeppky Shelter Action Team 
Mary Kleine Neighbourhood Connections Team, Okanagan 

College 
Carolyn Gibson Income and Employment Action Team, Community 

Futures 
 
 
1.  Acknowledgement of Traditional Territories 

Gary called the meeting to order with an acknowledgement of traditional territories at 8:32 am 
 

 
2.  Update and Discussion 

 
Taha: Has reached out to the funder (Vancouver Foundation), grant can be to Dec. 2021. The City has also 
applied to UBCM for funding for a Poverty Reduction Strategy. 
 

o How do we re-engage? 
o How can Vibrant Revelstoke contribute to community resilience overall? 
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Connie: Need to give this group credit – it has done more than we recognize. The group has been an 
impetus for the need for community contribution; has helped city initiatives with increased contribution 
from the public. 
 
Gary: City is willing to listen with open ears – not just placate. Cohesion will help move things forward. 
 
Lynn: Importance of language and making the issues accessible people. Must be clear in our asks, and be 
mindful of the assumptions we make around certain terms (i.e. affordable housing versus attainable 
housing). 
 
Nicole: Importance of repetition and simple messaging. How to incite “watercooler talk” amongst 
community when we are all disconnected like this?  One of the strengths of Collective Impact is that it 
brings ALL sectors to the table (government, business, social sector and living experience). Being a part of 
the OCP process and master plans gives us the opportunity to work with community for the best interest 
of everyone, and to co-create. 
 
Carolyn: Working on start-up and business outreach, gathering a lot of information around income and 
employment and issues we are facing in the community. BC Government has tabled a report going 
against basic income. 
 
Greg: It’s important to circle back to the affordability and attainability policy – two ways of approaching 
it: force funding or increase people’s income so they can afford to houses. Improving industry as a way to 
make homes more attainable as the price of houses and materials has gone up.  Creating jobs and a more 
diversified income would help make houses more attainable. How do we spread that message to the 
community and invite other share holders and stake holders to do that (Example Revelstoke Forest 
Corporation using high quality timber to make pulp – can there be a better use for that wood?) 
 
Simon: Different sectors working together creates magic.  Team will be sharing results of well-being 
survey on the four key themes (mental health & wellbeing, finances, housing, employment) in the review 
over the month of May.  Also got greenlight yesterday from CAO to use talkrevelstoke.ca as a catalyst for 
feedback. Hoping to get residents registered so they can contribute to all other areas of engagement as 
well. 
 
Other discussion highlights: 
 

o There is an opportunity to leverage Talkrevelstoke.ca for larger community engagement  
o Can highlight the sectors people represent (people would self-select) 
o Privacy is also important, and what part does inclusivity play in this way of engaging that? 
o Focus on digital has a slightly different bias. Working with different media and methods to be as 

inclusive as possible and encourage people to use the tools that are available to them. 
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o Can help highlight the educational role that we play 
o More topic oriented teams over the next couple of months to get input on affordability and 

specific policy topics in time for the master plan updates. 
o Must be cohesive in our messaging and in what we are asking. 
o People will get engaged if they see a result and a difference being made 
o It’s important to use spaces where there are still in-person activities taking place. 
o Collective Impact has a role to play beyond this “room” and in the community. 
o How can we “reverse-engineer” our community vision?  

 
Engagement ideas: 
 

o Speakers corner, where people can share their ideas and opinions 
o Online summit/online think groups – gathering creative thinkers and problems solvers to have 

roundtable discussions 
o Series of workshops/tutorials to keep the conversation going over the course of the month 
o Repetition 

 
 
Mary: It’s important to acknowledge the successes we have had (Christmas jingle & cheer, heart attack, 
walking buses in arrow heights). Neighbourhoods don’t always feel heard by the City How will the city use 
neighbourhoods in these processes? Must get it out to the community that the OCP team is listening – 
how can collective impact/neighbourhood connections team help with that? 
 
Next steps: 
 

o Lisa to send out homework to action teams with more direct questions 
o Taha to reach out to action team leaders to get a  sense of where each team is at 

 
Action Team Homework: 
 

1) Register on talkrevelstoke.ca 
2) Discuss and submit on talkrevelstoke.ca : What key topics should be included in the OCP? 
3) What best practices or policy examples would you like to see in Revelstoke? 
4) How do you and your action team want to participate? (i.e. Policy review? Community awareness 

and outreach?) 
 
3. Adjournment  
 
Meeting adjourned 10:03 
 


